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CAMPUS EVALUATION REPORT (CER)
Staff proponent is USACC, DCS, DoLD-E
 TYPE OF REPORT
                 
   PART I - ADMINISTRATIVE (Rated Cadet)
a. NAME (Last, First, Middle Initial)
b. SSN (LAST 4)
c. MISSION SET
d. ACADEMIC CLASS
e. HOST FICE CODE
PART II - AUTHENTICATION 
Rated Cadet's signature verifies Cadet has read completed Part I-V and the administrative data in Part I is correct. Rater & Senior Rater signatures verify that the Cadet has been counseled.
a1. NAME OF RATER/MSIII INST.(Last, First, Middle Initial)
a2. RANK
a3. SIGNATURE
a4. DATE 
b4. DATE 
b3. SIGNATURE
b2. RANK
b1. NAME OF SENIOR RATER/PMS (Last, First, Middle Initial)         
c1. Period covered   From:   (YYYYMMDD)  To:   (YYYYMMDD)  
c2. Signature of rated Cadet
PART III  - ASSESSMENT OF LEADERSHIP POSITIONS
a. Significant Duty Positions:
Leadership Position
Leadership Position
Leadership Position
Leadership Position
Leadership Position
    E             P              C               U  
     E              P              C               U  
     E              P                C                U  
     E               P              C               U  
      E                P              C             U  
b. RATER (Instructor):   I have assessed the Cadet against each of the ALRM Attributes and Competencies. 
Attributes/
Competencies
Point Value
Character
Presence
Intellect
Lead
Develop
Achieve
PART IV  - OVERALL ASSESSMENT OF PERFORMANCE & POTENTIAL (RATER & SENIOR RATER)
 a. RATER (Instructor):  I currently rate                           Cadets.  (Select one box representing the Cadet's overall performance as compared to others within the rated cohort. Top 15% and Unsatisfactory ratings must be supported by bullet statements). 
OUTSTANDING (Top 15%)   
EXCELLENT    
PROFICIENT    
CAPABLE    
UNSATISFACTORY    
 
   b. Comments on Performance: (4-6 Bullets; Must Focus on Performance Top 15% and Unsatisfactory ratings must be supported by bullet statements)
   c. SENIOR RATER (PMS):  I currently senior rate             Cadets.  (Select one box representing the Cadet's overall potential as compared to others within the rated cohort).                                                                        
OUTSTANDING (Top 15%)   
EXCELLENT    
PROFICIENT    
CAPABLE    
UNSATISFACTORY    
   d.  Comments on Potential: (4-6 Bullet Comments; Must Focus on Potential Top 15% and Unsatisfactory ratings must be supported by bullet statements)                                                                  
   
   e. PMS Overall Ranking:  ____  of____   .                                                                
   
Instructions for Use:
PART I - ADMINISTRATIVE (Rated Cadet) Self-Explanatory
PART II  - AUTHENTICATION Self-Explanatory
PART III  - ASSESSMENT OF LEADERSHIP POSITIONS AND ALRM ATTRIBUTES AND COMPETENCIES.  
Rater Part a. Significant Duty Positions.  List the duty position e.g. PSG, PL, FTX SL, etc.  Choose leadership positions that paint the true picture of the Cadet's leadership abilities.  At least two of the assessments must be from FTXs.
Rater Part b:  Assess the Cadet against each of the ALRM Attributes and Competencies and assign point values for each.  1 point for Developmental Needs, 2 points for meets the Standard, and 3 points for a Demonstrated Strength.  For further details, Ref FM 6-22, Leader Development, Chapter 6 Table 6-1 thru 6-6.
PART IV  - OVERALL ASSESSMENT OF PERFORMANCE & POTENTIAL (RATER & SENIOR RATER) 
Rater Part a:  List total number of Cadets rated.  Select one box representing the Cadet's overall performance as compared to others within the rated cohort. 
Rater Part b:  4-6 bullet comments focusing on the Cadet's performance; Top 15% and Unsatisfactory ratings must be supported by bullet statements.
Senior Rater Part c: List total number of Cadets rated.  Select one box representing the Cadet's overall performance as compared to others within the rated cohort.
Senior Rater Part d: 4-6 bullet comments focusing on the Cadet's potential; Top 15% and Unsatisfactory ratings must be supported by bullet statements.
Senior Rater Part e: PMS overall ranking of Cadet
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